Caterpillar Pre-school Constitution

1. Name: The name of the group shall be “Caterpillar Pre-school of Battle Baptist Church”, herein after
referred to as “Caterpillar Pre-school.”

2. Aim: The aim of the “Caterpillar Pre-school” in contributing to the Mission and Vision of Battle Baptist

Church is:

To enhance the development and education of children under statutory school age in a
parent-involving, community based group with a strong Christian ethos.

To provide a safe, secure and stimulating environment within the premises of Battle Baptist
Church.

To work within a framework which ensures equality of opportunity for all children and fami-
lies.

To provide opportunity for children to understand basic Christian values through the careful

planning of the curriculum, celebrating major Christian festivals and the use of Bible sto-
ries, in meeting the OFSTED learning requirements.

3. For the furtherance of these aims “Caterpillarp  re-school” will:

Accept income primarily through fees, and parent-claimed funding from East Sussex
County Council

Make payments as may be necessary to meet its obligations
Comply with regulations in order to maintain its Ofsted registration.

4. Management Committee

The overall management of the “Caterpillar Pre-school” shall be the responsibility of the
elders and deacons of Battle Baptist Church who are elected from among the members of
the church.

The day to day management of the “Caterpillar Pre-school” is delegated to a management
committee.

The management committee shall consist of: the Pastor or designated elder, a deacon, a
treasurer (appointed from the members of the church), two other church members, the
Supervisor, the deputy supervisor and up to two current parent representatives.

The Management Committee should meet at least four times in a year.

Regular reports, copies of meeting minutes and financial statements should be presented
to the elders and deacons of the church.

An annual report including financial accounts shall be prepared and presented to the An-
nual General Church Meeting.

Copies of the annual report shall also be available for parents/guardians of children regis-
tered with Caterpillar Pre-school.

5. Responsibilities of the Management Committee inc  lude:

Appointment of staff (see also Battle Baptist Church Staff Handbook)

Ensuring the Caterpillar Pre-school is properly managed and complies with all the relevant
policies and procedures including the aims as set out in paragraph 2 of this constitution.

Budgeting, keeping separate bank accounts, overseeing expenditure and all pre-school
related financial matters

Reviewing policies and procedures in the light of new initiatives and changes in govern-
ment legislation

Maintaining an admissions policy

The Battle Baptist Church Caterpillar pre-school offers planned
activities and experiences which help children make progress in their
development and learning for children below school age and over the
age of two and half. We are a popular Early Years setting that receives
nursery education grant funding and was recently inspected by Ofsted.

WE AIM...

To enhance the development and education of children under
statutory school age in a parent-involving, community based
group with a strong Christian ethos.

To provide a safe, secure and stimulating environment within the
premises of Battle Baptist Church.

To work within a framework which ensures equality of
opportunity for all children and families.

To provide opportunity for children to understand basic Christian
values through celebrating major Christian festivals and
appropriate use of bible stories.

YOUR CHILD IS OFFERED:

A specially tailored curriculum at the foundation stage leading to
approved learning outcomes to underpin all future learning.
Individual care and attention made possible by a high ratio of
adults to children.

Fun and friendship with well trained and qualified adults as well
as other children.

The support of a personal keyworker.

Opportunities for you and your family to be directly involved, in
the activities of the group and in your own child's progress

Caterpillar Pre-school is registered for full day ¢ are,
and offers morning and afternoon sessions on
Tuesday to Friday between 9.15t0 11.45 and 12.45 to 3.15
or for the full day 9.15 to 3.15

Policies.
Our policy statements are available on request & on our website
www.battlebaptistchurch.org.uk
Policies are reviewed annually by the Management Committee.
Comments and suggestions from parents are always welcome.




Management and Administration

The pre-school is owned by Battle Baptist Church and is run by a
Management Committee appointed by the Church. The Committee is
responsible for reviewing both policy and practice within government
guidelines, and for the employment and appraisal of members of staff.
The Management Committee includes the Supervisor and
representatives of staff, church and parents.

Admission

Completion and submission of an
admission form is not a guarantee
of a place at pre-school. Forms
may be submitted at any time
during the year, but definitely by
the end of March for places in the
next academic school year. We
will allocate places during the
month of April and advise you
accordingly. A £5-00 arrangement
fee will then be payable to secure
your child’s place at pre-school.

Fees

The current session-fee may be
obtained by asking a member of
Staff. Fees are payable each term
in advance. Fees continue to be
payable if a child is absent. If the
absence is due to sickness, a
reduced fee of 50% is charged for
missed sessions. In cases of
prolonged absence, parents should

consult the Supervisor of the pre-
school about payment of fees. If for any reason your child should leave
Caterpillar 1/2 term’s notice is required or 1/2 term’s fees in lieu of
notice. Each child's attendance at the group is conditional upon
continued payment of any necessary fees.

Starting Caterpillar Pre-school

We hope that your child's time in Caterpillar Pre-school will be a very
happy and productive one. If you have any queries or if we can be of
any help, please contact the Pre-school Supervisor or at any time.

Other assistants:
Joy Hoadley:
Ellen Thomas-Prause: studying for NVQ Il. SENCO Level 2
Lynn Waters:
Yvonne Garman:
Amanda Pattenden: SENCO Level 2

Most staff have current paediatric first-aid certificates.

Occasional help :
Melanie Gould, Jayne Millard, Nikki Ashley and Mary Jones.

All our staff & helpers are police checked with the Criminal Records

Bureau in accordance with our child protection policy.




Staff qualifications and experience ~

Supervisor:
Kelly Bunn: NVQ Il qualification in Early Years Childcare &
Education. SENCO Level 3.

Deputy:
Hilary Mann: NVQ III qualification inEarly Years Childcare &
Education. Health & Safety Officer.

Keyworkers:

Jo Butlin: NVQ Il in Early Years Childcare & Education.

Jo Garlick: Studying for NVQIIl & designated person for child
protection.

Ann York: Diploma in Pre-school Practice

The first days

A child who is tense or unhappy will not be able to play or learn
properly, so it is important for parents and pre-school staff to work
together to help the child to feel confident and secure in the group.
This takes longer for some children than for others and parents should
not feel worried if their child takes a longer to settle.

What to wear

In order to feel free to explore and experiment with all kinds of
materials, including messy ones, it is best to send children dressed in
clothes that are easily washable. It is good for children to practise the
skills which will make them independent. Simple clothing which they
can handle themselves will enable them to go to the toilet when they
want to and to put on and take off their outdoor clothes within being to
dependable on other people's help. Sweatshirts and T-shirts with the
Caterpillar pre-school logo are available for you to buy.

Adult resources

We aim to achieve a high ratio of adults to children in Caterpillar Pre-
school. This enables individual attention to be given to the needs and
development of each child.

The role of parents

Parents are the most important educators of their young children.
Caterpillar pre-school aims to support parents. Parents will be invited
from time to time to individual consultations to discuss the
achievements and progress of their children.



Special needs

The number of adults present in the pre-school enables us to provide
individual attention for each child. Each child is able to progress at her/
his own rate in all areas of development, and this is true for children with
and without disabilities or learning difficulties. We are experienced in
working closely with professionals across the range of special needs. If
you would like to discuss the group's ability to meet your own child's
special needs, please talk to the pre-school leader.

Curriculum

Within the group, all children are supported in developing their potential
at their own pace. A key worker system enables us to ensure a planned
curriculum tailored to the needs of each individual child. By means of
developmental appropriate play activities and a high level of individual
adult input, we offer a curriculum in accordance with government
guidelines and prepare children to

progress with confidence towards the

Foundation Stage of the National

Curriculum.

Communication, Language and

literacy

In both small and large groups, children are encouraged to extend their
vocabulary and fluency by talking and listening and by hearing and
responding to stories, songs and rhymes. Children are helped to
understand that written symbols carry meaning, to be aware of the
purposes of writing and, when they are ready, to use drawn and written
symbols for themselves. A well-stocked book corner gives every child
the opportunity and encouragement to become familiar with books, able
to handle them and aware of their uses, both for reference and as a
source of stories and picture.

Personal social and emotional development

Within a nurturing environment, children are individually supported in
developing confidence and self-respect. They are encouraged to work
and concentrate independently and also to take part in the life of the
group, sharing and co-operating with other children and adults. Through
activities, conversation and practical example, they learn acceptable
ways to express their own feelings and to have respect for the feelings of
others. All children are given the opportunity, as appropriate, to take
responsibility for themselves and also for the group, its members and its

property.

Mathematical development

By means of adult-supported practical experience, children become
familiar with the sorting, matching, ordering, sequences and counting
activities which form the basis for early mathematics. As they use their
developing mathematical understanding to solve practical problems,
children are assisted to learn and use the vocabulary of mathematics,
identifying objects by shape, position, size, volume and number.
Songs, games and picture books help children become aware of
number sequences and, when they are ready, to use simple
mathematical operations such as adding.

Knowledge and understanding of the world

A safe and stimulating environment allows children to explore and
experiment with a range of natural and manufactured materials. They
learn to observe the features of objects and substances, recognising
differences, patterns and similarities, and share and record their
findings. Children are assisted in exploring and understanding their
environment, both within the group and also in the wider community. A
range of safe and well-maintained equipment enables children to
extend their technological understanding, using simple tools and
techniques as appropriate to achieve their intentions and to solve
problems.

Physical development

A range of equipment and opportunity allows children to develop
confidence and enjoyment in the use and development of their own
bodily skills. A very high level of adult supervision enables children
safely to create and meet physical challenges, developing increasing
skill and control of moving, climbing and balancing. At the same time,
children are supported in the development of the fine motor skills
required to use tools, including pens and pencils, and to handle small
objects with increasing control and precision.

Creative development

Children are encouraged to use a wide range of resources in order to
express their ideas and feelings and to construct their individual
response to experience in two and three dimensions. Art equipment,
including paint, glue, crayons and pencils as well as natural and
discarded resources, provides for open-ended exploration of colour,
shape and texture and the development of skills in painting, drawing
and collage. Children join in with and respond to music and stories,
and there are many opportunities for imaginative role-play, both
individually and as part of a group.



